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T, A& =2 CodeArtsfScrumIn BiERIAEEIRINEENR, 0T LASEIRIFERFINR
HIMB ., IEEEKRKRE . BEkZEEFEEXE, MEEREELLMNFIKREEFE
HIT—ENER., #IPBRT, 7HFELXEEEREMCEENDM, LT, FTE
{EEFCodeArtsi2tA9ScrumIn Bi&EiR, EAEmAEpic-Feature-StoryfIEEKEEHE, LA
KB RMLIThEERT LASRENHI ST RS EIE,

LM A PRI HRI TR G ETE?

FREWWEIE, NIZLMTANBKEEEILXNEe? AR TIERED HIBE
AR A B AN, IREEERAEEIGRITERY, S EERERT, M
P E R GRREBER, SERSIFEMER . EREINESIE . INBEIX
B, RejseEd et E MREE—EX S mi R RRIA IR Bix, 04
INEFTERAITNRERFIERY . XHERE, TREMUERE, FEUTRNREFNIIEE
FRERIBKE KR, MXGIMBESIERFREXTANRA . EF. EREFER, WAL
BEHERNFEREEEREFH RS .

{58 CodeArts H1TH KGR EEN—F AT
BTk, NEEEN—HET,

o ZF—: EiCodeArtsIiH

H— N EREES, @By — N CodeArtsIiE , Z R RSAHIFIEER, EE
ttCodeArtsINB Em#EITEIE,
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tbil—=R Rz =masHEWsS, MESIEA— Epic, $3TiHE E’JﬂfEPI}J
g8, MATLAMEDFeatureEFF,

b. FeatureBE&EIZAFME, BEIIFHERPRR, SLIRMIXNFeature, B
INTEMNER, EFEFeaturetb 2P ATLAEERSN. alLURIERY,

FXIEIESERERRETF. IFFF, FiaJLAME/Feature, tBEJLAERIERE
—rgmig. BRRE, etmBrsoAsl, AREEAIUZE—
Feature. FAITEAILIE— Feature, i{iﬂ,ilt"""'IETL,{zE—/\Feature ; aE
LUHRAAI, MIH<. HAYHRERTLMESAREAIFeature,

c. FeaturefFITRBLKRBLEZ, IHMEERMAEHIES/)\GIStory, A%
EE— BRI REPIRE.

HIENRTLAEERIFRAITE . AILATIEITE .. JLUENAFTR. ATLIBEX
LEFRE

d. BET—HKMITask, HEBZRNTHIHME, tBEIER, RStoryAJLABF
BN, BBARBIFD TasktB 2RI LAY,

TaskiFERX T TREITEZEMMAITIE, iR SME. BRPMME. A
PRSRFERISB THAXER, BEERICStoryiRIBERRIAML . EEELH
w5, BlalEnn. fRE. BEEZEN, HEZRBITIERED TXRIFD
flanuCD. F&. Wil #BEF.

WTEFR, FERAS:

- Epic: FPH.,

- Feature: HBHIESTE,

- Story: FAFPBEILAFTEMEIL,

- Task: [Webir ] REAONMBIRERS. [ #iEE | BAtbiEERR
THF0SE

2-9 ERiK

rrrrr

::::::

R
&

2 () req0t 202307118 ) readt
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B=2: BETHFTHEN, MFARERRRAHTEE
TEUF BRI NEHENE2-10F7R:
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#708965090 FFER

HmpRER  TIEAE) =E0) HEle  EERS

te <A " iz
*EA 401
BEE <58
E -
LS "
mEER
Q [ e |
iR iR mEA =213
WebSiim q01 4 jo)
wE @ s G
HitF @

AETFIEERIBackloglEI T, BE “IRERTRFER™ 1Bl “ER” FRE, B
AILURSEER TEIEXRAIER, BrJLAR{TIdNE .

2.2.4 IMIHRITTRINERER
BRI EEMSE

FRMARRIEE, HLENTHINBEREEERESRMPNFIREEMIFR, N
MALARAMER . &IMEXIEEERAN . ZMIFUERERE, SEEERERIREMST
RINFEE, FEHETOESEE:

1. WENTRER: HAREERERE— I REEEZE, BXFREEE—ET
SMERHTEESHIZEEH—ME, XLERFFHIEREL, MEMERE

B,
2. HFE?%W?&%%HW‘%‘: BERRNMARERHRITIHE, SEENEKRAILER
I o

3. IABFBRMERIF .

4. UHMERER: MREEREFTBREEZRMARINFRIER, BBANZITIX
LERAIT-ENEEDT, MELE, ZIESUHIERINERER, 1LER
UEMNSERRESR, LABRIERNARINFIERRERSE; HBINEFRATEE
ek L%, (BRXNRERISEIRAESMERMS T, NFEERERX
LERRIDTFIFIET, RREEDTHIMAIREEMNTRRELEIR, FidiTrENAY

B,

HREMERIRE

B AW DT R R AR —MIERIRE, B2/ ZTINRIRBE—FMATRE
B, KanofREMthR—FMASESRIREL, BRI LIRERRAMERING . EELETLAE
BrILAEZy, RIEEWSCRRERBER D .

SWNCARRE—FHA RN TER, MFSSHENTREENEETETS,
IBEFE, R T HROFEIZT . MRBAERIREHMAILIHETE, o
RriZzEicfE AREEAIMRE . RAATLANESRFE, EiheE, FHEUANIZE—
FHaERT FERANREL

o BHEREIUMMIEEENEREL, tHINAKESHTREEHIER, HLERE
EEEXAERIEER,
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o FAFARAUMFIERRNEECEERNEEERER, LIIFtAEARERT
a=/PME, FMEEERUBTABATHEIHFEERE
MAERIRBAER, JURITFEER, FRZREEHRAEASERARER{E
3, tEANFRAEICodeArtsHIRNIREER R — MRIFAIEIE o
2-12 {L5ERIREY
HAIFEKanoiB 2 EHBRMARNESIER, xTFKanotlBR FEFT:
P RER
5 'L? E—ﬁ’:‘! ( Dclighters)
et
r o
",
E S, P EAM
S/ w2 AL R
/”_Z{;}- E’I{J ( Basic needs)
..5
SN EANER, BROEEE, EPENSTREERTAESEA, RRAPNENRIE, HET
XEREFNEPEEEIEFFREEENEERMNEEHTFS, FRamRianE LANSRER.
EFPBEE: 1053, BRNeBE-59, BLERAS;
- EFRREFEENESE: 1098, 8Ex£llk-575, BEMA55;
=== .
HEE TR STR =

EEaNp AR ES o4, ATLARIETRER RN E AR E, IEFRERR AR NERR K
8, EEE, SitHEROIA, RIEFERATITIEEN10ATT, AABANRAKIFE
Fit3h7T, BRATITRERE7H57T, FitROIE233%; FRBMITIE RS AT,
RIENF&ETUT4HATT, BATRTRIE1ATT, FTROIG25% ., BRAERARIICRIR
FRLELLERBE TR, XMBEERHBEREFRERRT, BREEHERCRLTFE
tBR7H7T. FUTROIE50%, LANEXRDEFITFIE15TT. FuitROIE500%, B4
A. B. C. DIXIUNMEKRBEAIRFELHEER?

MRENEIXMER, PMEEFR—LT, FEZRESIANE, REIHTEH—E
E.*{E, XAMERBBRERIIN (FIRIAKREN ) HE5 SRR & ERIERIRRF, tE
0:

wK | Wit | Fuit |t | #5@ | AE |ROI | ROI | ROl | ZFH | ik
ZWR WA | A | FiE |E (R | (% [RE | |[E | Kk

(7 | (B | (B B |) =] FF
7T) |7;®) |7T)
&FKk |10 |3 7 01 |07 |[233 |1 233 |3.03 |2
A %
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Ex{E3LH 2 Scrum INB &xfE5LH
FER |t | FuT | FRit | #5E | FE | ROI | ROI | ROI | &G | {5k
BiR | BN | [ FE | NE | | (% |[RE | MR | & i

(B | (B | (B B ) B F
J3T) |J5) |7T)

FEXK |5 4 1 0.1 0.1 25% |1 025 | 035 |4
B

E=R | 21 14 7 0.1 0.7 50% |1 0.5 1.2 3
C

Ek |2 1 1 0.1 0.1 500 |1 5.0 5.1 1
D %

RIE CIARIBPRASHINER, MZEKFEFERD. FRA. FRC, TRBHAFFAILT
¥ SRR, ECodeArtsd, AJLMERTEIAY “MAeRINF" FERFEM, %
FREMESEE1~100,

2-13 Story TEIAERIRFRR

=] R {5 R

6903953 HAFTLREENEERE 1

6903952 FFTILER B Attt 2

6903951 AFTLinarEER e (FIE. . 3

5903950 FAFTILASTEtiE 4
RERERMERINF

BARINFASIEEER, REAECodeArtsHEINZEIZFRA “NAERINTF " FEAY
BRIl EEENE, FR/MARINFRABXHEHBCK R, SFENTAER
2. BMTEER . BESEHNERERFHEREICR TR, BiF, BNCREM
iREF . BTRENELZNMPEASERER, LIS Sprint/ACERIFAIEIHRS
W EEHRHTIRT
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2-14 Sprint BERESIICHE

Sprint 2 (D000 8 O AD)
SIET20 | 21162725 E5F20 W21162725 | BUE (0) | SE (0) | T
2078 8 23
| 208 8 22
| 208 & 21

EREHRERERE IR B T L RSP R E A L E R R ElixSprintkss

B, SiTFARERIABWEETENAF R EEEEESE, FLIEETER. RERPR
EREHERRES—EREs T IESE, BRTERETENR, SEREAE. FrLEN
=EEEEMEITRER, BRRESAPESE.

EEIERERNREREENIRE, BEE 1 - &M - "Sprint 27,

|20 8 = .20

B8ty v T

HIAETN, BPEZN, FaEEd, HARERBREUIRMEERET ., I
VIEEIS N ERB R LRI TR R BT E R0, FHHALISGHEAI,
FIRIEESL . JLARERFRE, fINs 1 BdiT—RER, IBXNBAZRAIFRRED
SHkENR, ERHEPHRABRINARINFIE LIS ERAIFE RS HRERSY
0] RILAEARERR, LABRIREIRYTSEC, ELINRERHIT T AEFTRMTRATEE,
BASKIE_XHMALUGREETRERSN, SAHASEEZMER.
SEEAFIINER, MY RARENSREBAEIIIER, FRLARIEREIRIFIR
FCRMBGIFEERE . EESWVRHERAISEZSIEXERIMESSARTRER
i, BORT.

SRgEYD, BEEMHIERIRE, SREASQTEIER (FINERNRE) , &
EEE. IR (LLINEEFROFUHEAR S EERGLE ) , E2IEEEN
Bt (LIS RiRITEE, BARZSLEER, SEHBEEHAMLERIRFEAE
#) , FHEITEIT b .

2.2.5 YRR EEEKIZR

B REBEFEKIERAITIE

BREBERER, BABERI—O—ATAREXSEBZNFTREEERR
W7 EHRY, BETHE:
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o BT RELLMR? BHNE, FTLAFRIHHELE,

o IREHEINEZIRET? REERSICENINEEIRIZE, WNRATLIERIEEEFNG
Rz, {EESXLIRIIRERERTHAKN, PBAXNTEEHABRERT

o BARES, MuURERAMLAREEAN? BRETMERITIEL, E2X
ERRAE, ERRAFEIZEARERES T ES N EREN?

BIMBERE
B{RIgE, JLURIRERI. B, BRESMMNERRIEFEHIEELIE,
1. EPRIatE
RIBEARBERARE, EAMEKRZKAIHEAT, ATLAEUN ™ —LefEE:
- BEEEKER, FE2: BRATES, REBEMEGEEMEELENTT, BNE

KELIER, REZEEDAEHROTAMLBILEMEEEH, 758
MBS, XFMER, NEAEREHER, NeRtAHRITES
AL, BeEAEERNFECTRERESERIER.

- ETEKRER, £2: BARNEENZIHIFER, BMACARMSEESE
FRIENIE, EXNERNEZZSFTRABEE, BITEZHTE &
[EEEENERIMLSTRATRNEIUEERRTLEAFER, HUIL
B, BREIUBEREXEE.

- BRER: MRBFXEZNFERER, ERENECELIEEA; JLUREE
HESIEEZN, RERGEETFIRFLX AN FKRIEI; RXMER
RELI, BERYATUERHITER, NEREVUEERBEHITON,

FrSiT ROt EE
2. EERE

FEHIMEERE, SENXEREETREENDN, XNENEFAEE

AORBIANAILE . REEEEINE, BHTHTEM? EREX/INBRIERT

k, RELRESEEEIXEASTHIER? ERRRAINEEENRIEA, M2

ARBENFE, SEHMRER? JEHFIERIMRE, FaEBREETRAIER

B, FLAEENE, BEENSLEAEEitHTER,

BAER? SRLRANE, WRIWBHEXBEANHSEMEE. JUIRAEE

( BAEARSE ) FiREHIMONRER ATLAFRES R A —FEEE .

- M: B (Motivation ) , EARMILREMDEMXHERE?

- O: £Bf3 (Organization ) , BFEXEATLER. —FiREL, AMITHER
Saal NIzt A?

- |1 BEEeIE (Idea/Innovation ) , EARERDIMIMRRIXEIDRAI R FEL
B, TAEBMATNERRIXANEE?

SENETE, ZRTEEH. KRLUNHEBIRES D0, DJaETESH—

MEFREICTIBABRIIBRS R IS, —HEBEFHSEUHIOT,

LSS SL R DA RIS ETE, [FEBEMENR, HFEER. 55K

HRNET . S—75E AT LASESRER—LEIRRTHEAE -

a. TRERRJIE): Lbal, WMRHLEEDITEEATARRIERER, TiEHIT
IEEBTXIIERIMIERT, BRI LARERIIEMIN IR . AILARENE X—
BREJENTIRCE, iHMEXRISEEMNEARRATRIMEFENTIFER
N, LN ESE, ARERSHTERTFLHRII R, BErfEL
—EEMIIE, BATRXRERESHIAIRAT K

b. FRIFH: SHUREATR, SHEERBTEINFE, REVSESENFE
KEKLERUZTEBIRER, MELIERRLFRTERAZLN, Emik
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Rz R e R REF AT RAIS TN, GBI E LR ARIF RIF 2 B NEL
ERIFER, AILUBINEERERER TIFINFITRIREE .

HMEEMBZ/aTE, aJLARIFACodeArtsHIEpic-Feature-Storyzhts, IEZ&ER
CEE—#RE, ETF ST, FIueIE—MFHRREpic “s/EFTKR" , T—RENE
MERBIFEAYFeature, FSKEEHZ MEREMEAFPIRLREER (KA
Story ) , FHHIFITRIRNICR, EREERE, MALKRITELEM TS DINRES
K BATELIEET

& 2-15 FLIIEAL

" iw i
708973318 EA =57%

708973321 ERImsRERR

708973323 AP LTS A

WATLARA “RIR7 FESRIBENCRINAIT AT RIEUE . flal, HE—MR
3R, BT “REFER” , MARAKHEREIREXMER, PAREMRATLUET
BRIRAITIFIRSEEIRRS DR R I R AT RN TFET .

2-16 IEXAE

k{81 wrmimtaE gt v

ST - Q Tk . B8 X @i B Ense
&S [ #ix B
708973 BPAEl S s - e
708973... FAFALEEEERS - R
708973... HEAPLETEE EEEHR R

3. EEHIROAME
ERNNIERRIRERNE, ERACKEN T OSRMEEE LA RRGIE, BT
PASENB T EHRRIME,, (BB aith el T HBREE, MEEEEARKN
=hi, ROUsisRaiisgdt. B, SE, HEEMTFERIEEL
EEMERPMAREE, URMIFEEIBHNES . AR EMEERES
F, XL E AR R E R N R AT R RN T -

2.3 &ELitxl

2.3.1 W& EMX Sprint BFEE

[l

B
— NI ANEAHIBIAREScrumiEZE TE, Sprintiyi<E, HABRIRBEE—
. BI\NERESHIMESprinttERAT A BETe R =R ERISprint BiR, RESITIEIRFEE
BESprintA 8] LAZS B
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BRISprint P FEREEREESprint BARSAYF, BBRIEIS, SprintBir&FIE
BREDAT ,
RN TENBFEERSIRREITER, W ITEASRUGAHE, FTERA—
LSRR, SETERILIRARNELIEESZ . B1MAPHENTESHMIER
K, SEHBII24/0\0F . PO TIEIMGHARNENERIEES, 1FHEZE, FEBHNIE
IRFESprinth 2 EIR T . B\ XEIA9SprintAH<A—RE, FHHEIUASEAHEIEScrumiEze
17, EHASprintitkISNFNSprintBIMSI FIIFERHS N2/ NN ER .
MRz imSprint BAR= R AY LA EE R RNZFE2- 1R,
2 2-1 201 Sprint BAzEZERXR (—)
FS | InEZE Bkt
1 REMETERS %érﬂgﬁfﬁgg , ??Eﬁﬁﬂ’ﬂ?ﬁ)}g%ﬂ\?ﬁ;\;{zo ]
— - AR REFNIARE, BEEIIRAE
)| THemaraE, BEES | Sasasm o RS
A
3 PSR XK AT TERAFHME, APMEEIRNERX,
JLAEEIRD AENOE, EEEIAEF
HE T iETask, SprintBI BRI LR TaskeR 3!
kFEHESTHE.
4 POERINES H—LIBREPOTRANE, TSN EEER
IS WTE, B3EAC ( Acceptance Criteria )
F1DoD (Definition of Done),
5 Sprint/EHAE H\DIEHRENBEKERS—E, S35
Sprintf&, IR SprintBirTAIEE, RIET
EIUSHME ERIBEE S8, EBHAREE
IHHO
6 Sprintit¥l&iFSprintE] | BEIMESNEILEEENAEK, EE—1AB
RESIFEERT B < SprintfEHA, N Sprintit{I&iN 8/ \at, BB
L3R BI—RERISprint, EWGTRISIN92/)\0t
A<, BHE, —1NBRISprintEER, #iXSprint
BRSNS, B, XFF—RSprint
ARSI s 2/ it 2= S BT
R RIEDE

FXGLA LA ST, BIXMIER T SprintiIRtEIEH—RES8™mAE . SprintA9as
B35, BERIRIFITTESITISN. PR REMEIN, BIESEAT{FIRAIES
B8 WFREBMRINIIBENRSS, AR TFRABEIAEER TS, SprintdYadiaid
K, KEXTENEZRNE, KETHEZENEN .. Eitt, NREAMEREZEA—E
AYSprintepEEEAREESERSprintBfR, AILUXEICRaZRARE. EiEEEMHA
FHERAN, REOASEHRIRER.

SprintfIEdEER—RAXARBEFMEREZEMMNE, BIkNER2-2FR.
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2 2-2 2201 Sprint BAREZEXR (Z)

MEE

SprintEH—REXUA M EISHItE R AR

1 RERMTIEmS

2 TR,
2%

FEFY

BEMFEDRIZPIENTFES . FHRIET
TELAR SR IBI -

3 FRPSERK

REE SRR, TRISNFEERS, B
FHEIRD AENNOHE, EEEIAF
M T Task, SprintA9BRe]LAZTaske 5!
REEESTHE.

4 POFERtTES

AJEfENI SRS, ERPORMITEREINR
7, ETRISIN EBRRIGWHRE, BFEAC

( Acceptance Criteria ) #1 DoD (Definition
of Done),

5 SprintEHA%E

BEEE, BPARRSEENT, 85
Spring BfrseplESIANE, RREINBE.

SWGFEEAT AR

6 SprintitXI&IXFNSprint[E] R

RHEMERIEEHEfE, BISINRERMES,
FESENNEEERRLISRESTHREINA
o

HiERSprint R EERKEZNNT, SeliREFANINREREESIMNER.

o —FEFE

reRRE, FnEalNEaEs, WSHERKBEHIZEITERE, RiES
T, REMAASER, EEMIBEK.

o WE

FATEEMNIRE, MERRK, TFFD, TEESHRETHREMERTIELE.

o =FFIMNAE
TERE, BRRE,

THEZ: HEaE

, EA\BEIENTE, RERD.

fEScrumiESerh, TREENAEREN— 1 BeEBERANEREEAPHT, XD
IEACEE EIAIUERR] . HPRIFE— 1 EJEE (Time Box ) A, tFEEFRIGEERIF

IRFNLERATIE o

o HEZEMN-EAERTNT:
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AHEIERIZEWIP (work in process ) H=ZRFIAIEAR . WIPREEFIREX
RESTHNITETRE . FRHANRFEB A RE— PRI LAFFEFHIZ
SRR TESEm, FHLtREERAEMNPRIZEWIPEZIRE,

B SR LARHIHEFILESR . EELENITEMERNIIE, EEaLaERE
RIS RHEF R TAMEE TR, XEFFNBFENTAEEFTFHRIRTE
HEMENTIIE,

EErUREREE ., HEERREHNEEZ DI EE S el KT
HRIHE, FEIFERFEARGEMFETEEMZ LD TIE,
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d. HESILREERBH. S MpRF, RESRE T — 1 EE5ERE
HA, BISXM5seFIEERABELR LRI TIE.

e. BEETLAMEHER., HRIEGERNEEER, XMERARIFIEN, Xa]
LA ScrumEIBA B R £ D LAEMERT SRR RIRA TE . R ERTEERY
BRE, ScrumEFIBARE RSB LIEAVKBERIFE

f. BEERILUREFRUNME . BIART AT LKA B BRI A LASE BRI TAE
(BTN TN RRIANEENS SeRAI TIEE T LAUSEIRY .

o BNTRISEAIEERSIFL . FEHENTRIESSZML, RIRR, HIRE
PR, IRAF=HEL (ROI) &, BEIFERRFFRENSSHRE, KBRS, B
RIFRbanT

a. FEHIEANMRIES S . HENENTIECEMIIEZNTESIL
SRNENIFEEMRNTER/IMGRE, EREENH, THITHE
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b. IFEEERFGAYHRIAT LA E RN R R, REREATIUAEISRNEERI= MR
MFESE, BEFEEZSHNEFmEE/MA (COPQ, Cost of Poor
%L;fality) o BxEE BAYE IR IE O] LAfsE ] A BB HRiR & BLANF) IR\ RN#EAY
DI

¢ FFEHRRERYPRIPTCAEIREEBIRE . ERE—RNWERER, ME
HIKIR, EREXETEEI—EsREREE, FemREXIIREK.
DRI EEHARERY PR BEOSHE TANEE IS, MR IR

d. FHEHAEAIMRHR NF=ELE (ROI) E5, FHEHAERILIER . EMEhR
T, BEZSRWSRERNEF, FEBRAN.

e. FEHREAITRIBHTRIFRSNZSSHE. BINSS5ITERIAE, SEmM
KEEESMEN BRI MERMSS . WMR—IRBAREETK, AME
FEIER, BBARAMNMISFIEEGE,, SRR RIET SRE IR
R BRI~ m, ILS5EERERK, AREHNSEME, EEARR
WS XBFB RS AP RIRI B IR

. IFEHENTRIgERHE N EENANNER . EREHATREERERR, §
gt Rt wWAS. MRANE T, XEBEEMHSIRE LA RERANE
tRo ScrumEBNHRISRISE— AR ER (FREFESIN) ,
ERA RIS AT LURIE R AR AT ERUSS M FIRRFIIR SR . BESHY
B RKIGIRIEIE, MEERIFNITEHRAIINE

2.3.2 IMIBEHEAR PR RBERERFIES FH

B
ESENPEREERE, WEABHNERPOESER, I 0ENERER T
FREEER N EH THEOHR .

IERESR TRI2E]

FHRERTEREz—2EHITES mE=E (WIP, work in process ) , FEHRIZUHY
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RIBERT—R, AEITBNIENRREEFEFE—ERMN, RIEFNES
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o FIESTHE
L—SprintfYSprint BacklogF1Sprint BArtIAGE, BT IRIFEIATERIEHVETE
A, 2ALGEMEESprintBindRl, —fRER T EZPOIRENFEKRETE., &
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